The Charter of "Kostroma" Cultural Association

Chapter 1  General provisions

§1 The "Kostroma" Cultural Association (the "Association"), is a voluntary self-governing body, acting
pursuant to the Act of 7th of April 1989, Law on Associations (Dz.U. [Journal of Laws] of 2011, No 79,
item 855), including further revisions; and this Charter.

§2 The Association's name is : "KOSTROMA" Cultural Association.
&3 The Association can use a shortened name KOSTROMA or SK KOSTROMA.

&4 The Association becomes a legal entity after registration with The National Judicial Register
(Krajowy Rejestr Sadowy).

§5 The Association is based in Suwatki.

§6 The Association operates within the Republic of Poland, mainly on the territory of the former

Suwalskie Voivodeship (according to the administrative division of 1975-1999).

§7 To perform its statutory function the Association can operate outside of the Republic of Poland,
on the territory of other countries, in accordance with the local Law.

§8 The Association operates for the public benefit.

§9 To conduct its matters and perform its statutory function the Association can hire employees
including members of the Association.

§10 The Association can conduct business ventures, after obtaining necessary permits.
§11 The Association can bring in non-members as volunteers, who assist without charge.

§12 The Association can use a seal and a distinctive graphic symbol (logo) chosen by the Association's

management in accordance with the applicable law.

§13 The Association can provide member's badges chosen by the Association's management in
accordance with the applicable law.

§14 The Association can be a member of polish or international organisations with identical or similar
fields of activity.

§15 The Association is politically independent.

816 The Association is founded for indefinite time.



Chapter 2 The Association's aims and means of functioning

§17 The purpose of the Association is:

1) To promote culture and arts, preserve cultural treasures and national heritage.

2) To preserve and promote national traditions, and encouraging civic and cultural awareness.
3) To support and promote eco-friendly tourism .

4) To disseminate knowledge about local traditions and history.

5) To mobilize local communities for the purpose of promoting culture and cultivating traditions.
6) Acting to protect the ecology, the welfare of animals and natural heritage.

7) Promoting, organising and supporting volunteer's associations.

8) Promoting ideals of voluntary service and supporting initiatives to encourage the personal growth
of volunteers and the quality of their work.

9) Support of youth's artistic, cultural and scientific initiatives.
10) Propagating knowledge about rescue service, safety and security of general population.
11) Integration of people working for the public cause, and supporting the sharing of best practices.

12) Creating an atmosphere of free flow of information, experience and knowledge between

interested parties.

13) Supporting the development of educational and scientific infrastructure, and making it more

accessible.
14) Supporting the development of science, higher education and early schooling.
15) Organising active and constructive holiday breaks for children and youth.

16) Working pro-actively in areas like combating addictions, social pathologies, exclusion and
supporting equality.

17) Supporting the development of modern institutions of social care, and acting to promote equal
chances, on behalf of groups in danger of marginalisation and social exclusion, including the support
of disabled people.

18) Supporting development of the scope of civic participation, both in Poland and abroad.

19) Supporting the development of modern institutions and projects for the job market, and acting
to lessen the consequences of high unemployment.

20) Supporting occupational development.



21) Aupporting and protecting personal freedoms and human rights.

22) Supporting european integration, and the development of new ties and collaboration between
societies.

23) Promoting the Republic of Poland and European Union abroad.

24) Popularising knowledge about information technology in society.

25) Promoting and supporting the use of modern internet services.

26) Contributing to the increase of the internet's resources.

5§18

The Association accomplishes it's goals by:

1) Organising and running cultural events.

2) Operating internet portals and websites.

3) Organising and running tourist events.

4} Organising various forms of leisure, mainly for children and youth.

5) Organising, running and taking part in workshops, and training and educatioinal programs.
6). Organising and taking part in meetings, conventions, conferences, trade fairs and seminars.

7) Organising, running and taking part in training programs and national and international practices
to further the Association's goals.

8) Looking after places of national heritage, and sites of cultural , historic or landscape importance.
9) Traditional and modern media publishing.

10) Support and logistic help for civil initiatives acting in the areas of the Association's interest.

11) Initiating and supporting international and intercultural exchange.

12) Initiating and supporting activities in the area of environmental protection, humane treatment of
animals and protecting nature in all its forms.

13) Initiating motions to improve environmental protection in regards to business ventures and
natural resources exploitation, and improving the state of the environment.

14) Cooperating with organizational units to prepare and implement plans and programs to improve
the state of the environment.

15) Sending project proposals to apropriate local executives, institutions and civil organisations.

16) Accumulating and disseminating of texts documenting regional past and present.



17) Collaboration and sharing of experience with institutions, departments and organisations.
18) Inspiring people to create works concerning the region, and promoting them.

19) Popularising the touristic valours of the region and country.

20) Acting to strenghten peoples interpersonal and cross-generational ties.

21) Collaborating with other institutions and organisations to combat social exclusion.

22) Informing public opinion about the Association's activities and their results through mass media

and own publishing.

§19 To pursue its charter goals the Association can cooperate with any government, local, private
and non-governmental institutions.

§20 The Association can work on tasks assigned by organs and agencies of local and governmental

administration.

Chapter 3 The members of the Association, their duties and privileges

§21 Both individuals and legal entities can be members of the Association. Legal entities can only be
supporting members.

§22 The Association's membership is divided into:
1) Ordinary members.

2) Supporting members

3) Honorary members.

§23 Ordinary members.

Art1

Any individual can become an ordinary member of the Association, as long as they submit a written
declaration, which includes the recommendations of at least two members of the Association; in case

of persons with limited legal capacity, the consent of their legal guardian is required.
Art 2

New members are appointed by the Association's management, through a resolution, no later than 3
months from the date the declaration was submitted.

Art 3

In a case when the candidate cannot provide recommendations of at least 2 members of the
Association, the resolution is debated on by the General Assembly of members, and a decision is

made by an ordinary majority.



Art 4

Anyone can be a member of the Association, irregardless of their nationality, race, gender and
religious and political views.

Art 5

The ordinary membership in the Association is open to any polish citizen or foreigner, even one who
doesn't narmally live within the territory of the Republic of Poland, under the condition of accepting

the aims of the Association beforehand, in writing.
Art 6
An ordinary member of the Association has the right to:

1) An active and passive participation in the voting process, according to the rules set up by this
charter, and in accordance with applicable laws.

2) Take part in the activities organized by the Association.
3) Submit motions and opinions, and inspire activities furthering the Association's goals.

4) Be provided with logistical support by the Association, during the activities furthering the
Association's goals.

Art 7
An ordinary member of the Association is required to:

1) Obey and implement to the best of their ability the statutes of the Association charter, and the
resolutions of its management.

2) Take part in the General Assemblies of Members.

3) To maintain good reputation of the Association.

4) To support the Aassociation's endeavours, and take active part in its workings.
5) To regularly and on time pay the appropriate membership dues.

§24 Supporting members.

Art1

Any individuals or legal entities can become supporting members of the Association, as long as they
accept its goals, and want to provide the Association with financial, organizational or substantive

help.
Art 2

The candidate for a supporting member should have the recommendation of at least two ordinary
members of the Association.



Art 3

Supporting member, or in the case of a legal entity its representative has the right to:

1) Take part in the General Assembly of Members, with a supporting vote.

2) Take part in the endeavours undertaken by the Association.

Art 4

Supporting members are required to:

1) Represent the Association with dignity and maintain its good reputation.

2) Provide advice and support to the Association and its members,within the declared scope.
§25 Honorary members.

Art 1

The honorary membership in the Association is granted by the General Assembly of Members to
individuals, in recognition of their unique contributions to the activities of the Association, or to the
achieving of its goals.

Art 2

The motion about granting or terminating a honorary membership is submitted by the Management,
according to its own regulations.

Art 3

A honorary member has the right to:

1) Take part in the General Assmbly of Members with a supporting vote.
2) Take part in the endeavours undertaken by the Association.

§26 The membership in the Association is terminated as a result of:

Art 1

A voluntary written termination request, submitted to the Management.
Art 2

Termination resolution, ratified by the Management.

Art 3

Not settling the membership fees or any other obligations, for more than 6 months, without
satisfactionary explanation.

Art 4



Gross violation of the Charter's rules, or non-adherence to the resolutions and directives of the
Association's Management.

Art 5

Not being actively involved in the Associations endeavours.

Art 6

Loosing legal rights as a result of court ruling.

Art 7

The death of a member, or loosing legal personality by a supporting member.

§27 The membership termination resolution, issued by the Management, can be appealed to the
General Assembly of Members, within 14 days from the receipt of the resolution. The appeal is
considered during the next General Assembly of Members. The ruling on the General Assembly is
final.

Chapter 4

The Management and the Association's representation.
§28 The Association's administrative bodies are:

Art1

General Assembly of Members.

Art 2

Management.

Art 3

Audit Comitee.

§29 The Association's administrative bodies are elected by the General Assembly of Members in an

open voting session by an ordinary majority. The General Assembly can, upon its discretion, convene

a closed voting session.

§30 Should any of the administrative bodies loose participants, new members can be co-opted, by
the remaining members of the administrative body.

§31 Resolutions of all the Association's administrative bodies are ratified in an open vote by ordinary

majority, with a quorum of at least half of the members with a right to vote in the first session, no
quorum requirement in the second session, unless further articles of the Charter state differently.

§32 The meetings of the Association's administrative bodies can be organised and conducted via
modern media technologies.



§33 General Assembly of Members.

Art1

The General Assembly of Members is the highest governing body of the Association.
Art 2

General Assembly of Members is comprised of:

1) Ordinary members with a deciding vote.

2) Supporting and Honorary members with a supporting vote.

Art 3

The General Assembly of Members can be conducted ordinarily or extraordinarily.
Art 4

The ordinary General Assembly of Members is convened annually by the Management, for progress
report; the members are notified about date, time and location at least 14 days before the General
Assembly. If the necessary quorum is not reached a second session is called nolater than a month
after the first session.

Art 5

The General Assembly of Members deliberates in accordance with its own bye-laws.
Art 6

The extraordinary General Assembly of Members is convened by the Management:
1) On its own motion.

2) At the request of the members of the Audit Comitee.

3) At the written request of at least one third of all the ordinary members.

Art 7

The extraordinary General Assembly should be convened within 31 days from the date the request
was received, and should deliberate on proposed notions.

Art 8
The competencies of the General Assembly include:
1) Setting the general course of action and development for the Association.

2) Voting on changes to the Charter.



3) Election and dismissal of all the administrative bodies of the Association, sanctioning the
Management at the request of the Audit Comitee.

4) Deliberating on and approving of reports by the Association's administrative bodies.
5) Debating the appeals to the Management's resolutions.

6) Ratyfying the resolution about discontinuing the Association, and division of its assets.
7) Ratyfying the resolutions about granting honorary membership.

8) Passing resolutions regarding any issues that do not fall under the competencies of the other

administrative bodies.
§34 The Management.
Art1

Management is the executive body of the Association. It governs the Association on a daily basis, in
accordance to the decisions of the General Assembly of Members, it represents the Association
before 3rd parties, and is responsible before the General Assembly of Members.

Art 2

The Management comprises of between 3 to 5 members, during first session it nominates the

Chairman, Vice-chairman and Treasurer from amongst its members.

Art 3

The Management can adopt bye-laws regulating its functioning.

Art 4

The Management's meetings are scheduled according to needs, but no less than 3 times anually.
Art 5

The Association is represented by the Management, according to the rules set below.
Art 6

The Management's competencies include:

1) Administering the day to day operation of the Association.

2) Executing the resolutions of the General Assembly of Members.

3) Managing the Association's assets.

4) Planning and executing fiscal policy.

5) Making decisions regarding initiating or terminating economic activity, and its form and scope.



6) Making decisions regarding purchasing and/or selling of movable and immovable assets.

7) Representing the Association with 3rd parties, and acting on its behalf.

8) Convening the General Assembly of Members.

9) Passing resolutions regarding accepting and terminating memberships.

10) Reporting on its activity during the General Assembly of Members.

11) Passing the bye-laws regulating the Management's functioning.

12) Determining the membership fees.

&35 Audit Comitee.

Artl

The Audit Comitee is an administrative body of the Association, set up to oversee its activities.
Art 2

The Audit Comitee comprises of 3-5 members, including a Chairman elected during first session.
Art 3

The Audit Comitee meetings are conducted according to needs, but no less than once a year. The
meetings are convened by the Chairman.

Art 4

The competencies of the Association's Audit Comitee include:

1) Supervising the overall activity of the Association.

2) Auditing the Management, including annual reports and statement of accounts.

3) Giving reports during the General Assembly of Members, including an evaluation of the

Management's and Association's activities.

4) Requesting to convene an extraordinary General Assembly of Members in the case of the
Management's unsatisfactory conducting of its activities; requesting to convene a session of the
Management.

5) Putting forth resolutions during General Assembly of Members to grant discharge to the members

of the Management.
Art 5
The members of the Audit Comitee cannot be concurrently members of the Management.

Art 6



Audit Comitee can pass bye-laws regulating its functioning.
Art 7

The Audit Comitee can request from other administrative bodies written or oral explanation
regarding the activities being audited.

Chapter 5 The Association's assets

§36 The Association's assets are immovables, movables and money reserves.
§37 The sources of the Association's assets are:

1) Membership fees.

2) Gifts, benefactions and bequests, public donations and sponsoring.

3) Income from paid statutory activity.

4) Donations, subventions, shares, bonds.

5) Income from economic activity.

§38 Income from economic activity can be used solely to further the Association's aims, it cannot be
shared between members.

§39 The Association uses economic planning and bookkeeping, according to relevant laws.

§40 Decisions regarding aquiring, selling and arrearaging the Association's assets are made by

Management.

Chapter 6 Means of representation

841 A statement of intent in the name of the Association, regarding any isse except financial, can be

made by any member of the Management individually.

§42 A statement of intent in the name of the Association in financial matters can be made by:
Art 1

The Chairman of the Management board, up to the value of 30,000 PLN.

Art 2

Any member of the Management, up to the value of 5000 PLN.

Art 3



Two Management members, including the Vice-chairman, up to the value of 30,000 PLN.

Art 4

Above those values the statement can be made by the Chairman and another Management member
jointly.

Chapter 7 Final provisions

§43 Changes in the Charter and ratyfying the resolution about discontinuing the Assaciation can be
made by the General Assembly of Members with a two thirds qualified majority, with a quorum of at
least half of the members present.

§44 After ratyfying the discontinuation resolution, the General Assembly of Members decides on the
appropriate process of liguidation, and the distribution of the Association's assets.

Suwatki

9th of January 2014



